
Beyond the Bullet Train: Lessons from Japan's Shinkansen
Å Masahiro (ñMarkò) Nakayama, Managing Director, JR Central Hotels Company

Å Bryan Wong,  Associate Planner, Access Planning

Moderator: Eric Eidlin , Station Planning Manager, City of San Jose

        Adjunct Faculty, SJSU Mineta Transportation Institute

March 3, 2026 | 2:00-3:00 p.m. (Pacific Time)



Todayôs Journey

ÅEric will share first impressions on Japan and introduce the topic

ÅBryan will discuss Japan's systematic approach to speeding up the trains

ÅMark will focus on the role of Shinkansen in the transportation network, 

TOD, and tourism!



Japan is the worldõs 

pioneer in high-

speed rail, 

beginning service in 

1964



1: Osaka [START]

7: Sapporo [END]

2: Kyoto

3: Nagoya

4: Hakone

5: Tokyo

6: Niseko

Approximately 

1,200 miles of 

travel over 14 days

Mostly by rail

2/3 by Shinkansen



Osaka Kyoto



Nagoya Hakone



Tokyo Morioka



Niseko Sapporo


