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(PPPs) and what lessons that experience
holds for the use of PPPs in the United
States. Australia is an important country from which to learn because it has decades of
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experience in PPP use, it has used the approach to deliver billions of dollars of critical
Board of Trustees transportation projects, and it shares a similar legal system with the United States. The study
focused on a variety of questions surrounding policy toward public-private partnerships.
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Policy Recommendations
I. Plan for a long-term partnership.
The importance of maintaining a long- and complex commitments requiring

term perspective was a critical element substantial public sector experience.
of all successful Australian public-private

Recognize that PPPs are important

partnerships. This assisted with the process of adjusting the contract to address changed
conditions.

2. Invest in significant public-sector expertise.
Public-private partnerships are complex, major commitments, requiring in-depth public sector
knowledge. Investment in public sector expertise yields significant benefits over time.

3. Focus on performance-based contracts.
The critical role played by transparent, enforceable, key performance indicators was stressed by
numerous Australian experts.
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