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The research team collected information from 25 
water transportation operators throughout California 
and produced 42 accompanying maps that depict 
routes and terminals where the operators provide 
service. Tabular information for each operator 
catalogs their number of vessels, passenger 
counts, fares, seating capacity, route lengths and 
other data points.

Study Methods
Our first task was to develop a complete listing of 
all water transportation operators in the state. To 
identify an initial set of operator data, we searched 
a wide variety of websites using relevant search 
terms. We contacted each of the water transit 
operators in the state of California by telephone. 
Most of the operators gladly participated in this 
census, although a few did not return our calls 
despite many repeated efforts and numerous 
e-mail follow-ups.

Findings
The research revealed that water transit vessels 
in California provide services beyond what is 
commonly considered to be traditional “ferry” 
operations, and this necessitated the creation 
of three primary classifications of water transit 
service: commuter, non-commuter, and water 
taxis. Broadly speaking:
• commuter services are commonly understood

as “ferries” and provide essential, “point A
to point B” transportation such as traditional
vehicle or passenger ferries.

• non-commuter services also provide “point A
to point B” service on a scheduled basis but
are typically used for recreation and tourism
purposes. An example is service to and from
Alcatraz Island provided by Alcatraz Cruises,
owned by Hornblower.

• water taxis are small vessels that transport
passengers on either a fixed-route or non-fixed
route basis for on-demand, short-distance trips.
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Policy Recommendations
It is expected that the next census will be 
undertaken in 2023.
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A wide variety of commuter-serving 
and recreational water transportation 
services are found throughout 
California’s coastal metropolitan 
areas and the Sacramento Delta. 
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To Learn More
For more details about the study, download the full 
report at transweb.sjsu.edu/research/1809
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