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ALL AWARDS ARE SUBJECT TO THE AVAILABILITY OF APPROPRIATED FUNDS.

Background

Congress established the Mineta Transportation Institute as The Norman Y. Mineta International Institute for Surface Transportation Policy Studies in 1991 with the passage of the Intermodal Surface Transportation Efficiency Act (ISTEA) and reauthorized the institute in the Transportation Equity Act for the 21st Century (TEA-21). Success in two competitions for designation as a University Transportation Center in the U.S. Department of Transportation (US DOT) program has provided continued funding.    The institute undertakes research, education, and information transfer activities relative to the adopted theme: Transportation Systems Policy and Management. MTI receives its primary grant funding from the U.S. DOT Research and Innovative Technology Administration (RITA) and matching funds from the California Department of Transportation (Caltrans). 
MTI conducts an open, broad-based process for soliciting and selecting policy research projects. High-quality proposals that best match the results of the needs assessment and the objectives and research emphasis areas of the institute will be selected for funding. 

General Proposal Information and Requirements
MTI supports research projects staffed entirely by San José State University (SJSU) faculty or by SJSU faculty collaborating with researchers from outside the university.  Research projects may be 100% funded by MTI, or institute funds may be combined with funds from other sources, which must be identified in the proposal. The institute prefers proposals with budgets of $55,000 or less. Institute publication, distribution, and marketing costs of $3,500, plus a $3,000 allowance for approved conference presentation and published journal award will be added for a preferred total of $61,500 or less. Proposals may address a phase of a multi-phase project, though acceptance of one phase is not a commitment to subsequent funding. Phased projects must include a substantive deliverable for each phase.

All teams must include at least one SJSU faculty member and one SJSU student. The SJSU faculty member need not be the PI but must contribute substantially to the project in multiple phases (e.g., research design, data collection, data analysis, and/or report preparation). A reasonable amount of time for SJSU faculty involvement is considered to be 25% to 33% of the time that the other researchers are being written into the grant for.  For example, if the total number of hours for the subcontracted researcher is 256, then 64 to 85 hours (minimum) would be appropriate for the SJSU faculty member. Similarly, a reasonable amount of time for SJSU student involvement is considered to be 25% to 33% of the time budgeted for other students.  
MTI requires that all research team members be certified Research Associates (RA) or Consulting Associates (CA) prior to their involvement in any project. Certification requires a completed application with references, a résumé, and a sample of published research. The Research Associates Policy Oversight Committee (RAPOC), composed of the department heads or representatives of the SJSU academic departments with which MTI works most often, reviews the applications and recommends certification where appropriate. Certification is approved by the executive director and must be renewed every five years.
Individuals who are not currently certified as either an RA or a CA may apply for that status concurrently with submitting a research proposal. Application materials can be obtained online at http://www.transweb.sjsu.edu/MTIportal/research/ra_forms.html. Student Research Assistants do not require certification.
Exceptions for hiring personnel who are not certified MTI Associates will be made only for individuals with specialized expertise who are hired to consult on the project and who are not named authors of the final report. (For example, a team may wish to hire a statistical expert to advise on appropriate modeling techniques for the project.)

Normally the PI on a project must be an approved RA. However, in exceptional circumstances a CA may serve as the PI if at least one other member of the research team is an RA with a record of publication in peer-reviewed journals. 
The criteria that MTI use for approving Associate status are as follows. 

To be approved as an RA, it is expected that candidates will have:

1. Completed a PhD. in a field relevant to transportation policy research.
2. Established a record of publication in the transportation policy field or a field with direct relevance to transportation policy research.

3. Established a record of publications in peer-reviewed academic journals.

To be approved as a CA, it is expected that candidates will have:

1. Completed a graduate degree in a field relevant to transportation policy research.

2. Established a record of professional publication in the transportation policy field or a field with direct relevance to transportation policy research.

Institutional Review Board (IRB)
Most proposals will include tasks requiring interaction with human subjects or utilize data that was derived from such interaction. This would include surveys, focus groups, interviews, structured observations, videotaping, and recording. Projects with the potential for such interaction must be submitted to the SJSU IRB. The submission can only be made by a faculty member who has received a certificate after completing the required training. The IRB website at http://www2.sjsu.edu/gradstudies/Research/irb.html provides information on certification, and IRB staff can be contacted at (408) 924-2479 for additional information. The same site provides directions and forms for submittals. 
Project timelines should provide for IRB clearance. An exempt project will require up to a month. Those that require full committee review should allow more time. 

Surveys 

Proposals including surveys should identify the projected response rate and outline the steps that will be taken to assure that this level of response is achieved. The proposal should discuss why the resulting data will be sufficient in amount and quality for the level of analysis needed to accomplish the goals of the project.  

If subcontracting for a professional survey firm is anticipated, the team should consider using the Survey and Policy Research Institute (SPRI) at SJSU.  http://www.sjsu.edu/spri/Staff.htm.
Research Emphasis Areas
MTI is committed to ensuring that its research products are of immediate practical value to transportation officials and practitioners. 

Proposals will receive priority consideration for funding if they fit within one of MTI’s 8 research areas of emphasis and/or relate to a Caltrans strategic research question. Similarly, priority is given to projects that can be completed within a 12-month period.
MTI’s Research Areas of Emphasis:
1. Safety and security of transportation systems 

2. Interrelationships among transportation, land use, the environment, and the economy (including climate change and CO2 reduction)
3. Financing of both public and private sector transportation improvements 
4. Transportation decision-making and consensus building 

5. Transportation planning and policy development

6. Intermodal connectivity and integration

7. Sustainability of transportation systems 

8. Collaborative labor-management issues and strategies

Caltrans Strategic Research Questions:
· Mobility

· M1 Data: How can we improve/enhance data collection and interpretation across modes?

· M2 Integrated Corridor Management: How can we optimize movement through a corridor?

· M5 Travel Demand Management (real time): What are the most effective real-time strategies to influence travel demand?

· M6 Travel Demand Management (system elements): What transportation system elements and land use options are most effective in reducing travel demand by enhancing choices?

· Goods Movement
· M8 Goods Movement: How can we improve goods movement to generate jobs, increase mobility and relieve traffic congestion, improve air quality and protect public health, enhance public and port safety and improve quality of life?

· Safety
· SF1 Design/Construction: What design features and construction standards can be utilized to improve highway safety?

· SF 4 Proactive Safety: What can be done to avoid collisions?

· Climate Change
· ST6 Climate Change: How can strategic growth planning be advanced through addressing climate change adaptations and mitigations?

· Infrastructure

· ST9 Transportation Infrastructure: How can we optimize the performance of our transportation infrastructure?

In addition, MTI prefers to fund proposed research that responds to the strategic objectives of the U.S. Department of Transportation. For more information on these agencies’ strategic research objectives, please visit the following sources:

· U.S. Department of Transportation: http://www.dot.gov/about.html
· Research and Innovative Technology Administration: http://www.rita.dot.gov/publications/transportation_rd_t_strategic_plan 

· Federal Transit Administration:    http://www.fta.dot.gov/research.html 
· Federal Railroad Administration:  http://www.fra.dot.gov/Pages/225.shtml
· Federal Highway Administration: http://www.fhwa.dot.gov/policy/fhplan.html 
Research Proposal Form Requirements

In order to be considered, research proposals must be submitted in electronic form using the official Research Proposal Form (Word) and the Proposal Budget Form (Excel).  All forms are available at http://www.transweb.sjsu.edu/MTIportal/research/RFPForms.html. 

Proposals should not exceed ten pages, plus required attachments. Each proposal, including the completed proposal form, attachments, and required budget spreadsheet, must be submitted in electronic form through e-mail. All proposals must be received in the MTI office by 5:00 p.m. (PDT) on Monday, May 16, 2011.

All proposal and RA and CA certification material should be sent to: karen.philbrick@sjsu.edu.

Submittal Checklist for Electronic Submission:

1. Research Proposal Form 

2. Budget in Excel Format

3. Résumés for all Team Members

4. Research and Consulting Associate Application for each Non-RA/CA

As previously indicated, all potential team members (except students) who are not currently certified as MTI Associates must apply for certification as an MTI RA or CA. Certification requires acceptance of the bylaw provisions. Both the application form and the bylaws are available at http://transweb.sjsu.edu/mtiportal/research/ra_forms.html. Associate materials should be sent electronically to karen.philbrick@sjsu.edu  and should also arrive by May 16, 2011.  In rare cases, individuals with specialized knowledge can be hired as consultants and not as ongoing MTI Associates.
Evaluation Criteria

The criteria for evaluating proposals will be as follows:

1. Is the project of practical and timely value to transportation decision-makers and professionals? 

2. Does the project further the institute’s research goals by addressing one or more of the institute’s research emphasis areas and/or a Caltrans strategic research question? 

3. Does the project represent original research and identify how it expands upon previous research on the subject? 

4. Does the proposed research team possess the expertise to conduct the research effectively?

5. Does the proposed approach to the project demonstrate sound methodology? 
6. Can the project be accomplished within the proposed budget and timeline?
7. Is the content of the final product likely to be of interest to scholarly publications? Similarly, do the research team members demonstrate a solid record of scholarly publications?
Project Selection/Initiation

The process leading to final approval of a project includes four steps:

1. RAPOC, with the advice of Caltrans and representatives of US DOT, makes the selection among submitted proposals. In some cases RAPOC will accept a proposal conditionally, subject to the author(s) satisfactorily responding to changes requested by RAPOC.

2. The MTI Research Director and the Principal Investigator reach agreement on all issues related to the project prospectus, including scope, methodologies, timeline, and budget. Any changes to the proposal that have been required by RAPOC are made.

3. The Chief of the Caltrans Office of Policy and Transportation Innovation and the Director of Sponsored Programs for the SJSU Foundation approve the project prospectus and budget. Their formal approval is required before contracts or appointments can be issued.

4. Following approval, the Principal Investigator and team members will receive appointment forms (CSU employees) or independent contractor agreements. The project may proceed once the appointments forms or contracts are received by MTI. 

 Miscellaneous Requirements and Information

All original documents, surveys, interview results, charts, graphs, maps, drawings and designs, calculations, promotional material, working papers and reports generated, methodological explanations and other records, notes and work products for policy research projects conducted under MTI auspices shall be the joint property of MTI and the research team members, and made available upon request by MTI or the Federal Government for a period of three years following publication of the final report.  MTI Associates may retain copies of such work products for their own use. 

Project teams will comply with all policies of SJSU with respect to ownership of literary and scientific property, including copyrights and patents.

To ensure that MTI research publications are of high quality, all final reports are peer reviewed by two academics and one practitioner. In addition, each MTI publication is professionally edited and formatted.

MTI and San José State University both value wide dissemination of knowledge produced through research. After MTI publishes the results of the study, the project team is encouraged to publish the material elsewhere, as long as MTI is credited as the sponsoring entity. MTI expects that all projects will result in at least one publication in a peer-reviewed journal, and a journal publication award of $1,500 is available for the first such publication resulting from an MTI research project.

Research teams are also encouraged to present the results of MTI-sponsored research projects at meetings of professional, academic and trade associations or other end users. Limited financial assistance is available to support these information transfer activities. MTI must be credited as the sponsoring entity.
Budget Related Information:

· SJSU faculty members are paid their university established hourly rates. If you have not identified an SJSU faculty team member, please use $55.00 an hour as a placeholder.  
· Independent contractors may receive a maximum hourly rate of $100.00.
· Social security numbers must be collected if paying a respondent an incentive or awarding a gift card.
· Funds budgeted for domestic travel must be explained in the project narrative.  
· Under no circumstances is international travel funded.

· MTI will only reimburse for flights taken on American carriers and for hotel expenses that do not exceed the per diem rate.  To view the established per diem rates, please go to: http://www.gsa.gov/portal/category/21287.
Distribution of Funds

The SJSU Foundation oversees funds for approved projects. MTI Associates submit invoices and/or timesheets (CSU employees) for payment of services rendered. The paperwork is reviewed and forwarded to the SJSU Foundation for processing. The Principal Investigator also submits monthly progress reports to MTI as a condition of payment. Fifteen percent of the MTI Associates’ fees will be held pending acceptance of the final edited report, unless otherwise instructed by the SJSU Foundation. 
Tentative Schedule 

	February 16, 2011
	MTI issues Request for Proposals



	May 16, 2011
	Request for Proposals due by 5:00 p.m. (PDT)



	Week of June 15, 2011
	RAPOC and representatives from Caltrans and U.S. DOT attend project selection meeting. 



	Week of June 15, 2011
	MTI notifies proposal authors of selection results; begins negotiation of any changes required for approval.



	June/July 2011
	Obtain Caltrans and SJSU Foundation approval of prospectuses and budgets.



	June/July 2011
	Earliest start date for projects (all changes made; funding confirmed)




